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AfriNIC

The Internet Numbers Registry for Africa

Introduction and Global update
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[ The infarnnt Mumbinre Regisiry far Alrica

Welcome to this 4th AfriNIC Open policy
meeting. It is a new opportunity for us to
interact with you on various matters and

we expect to get as much as feed back
from you during the coming two days.
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£7AfriNIC

Special Tanks

_Am?n

Promoting the Kenya country code.

%4__5% g et el

GLOBAL REGISTRY SERVICES
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Commission
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£7AfriNIC
Useful Information

———
Please turn off your mobile phones or put

them on silent

Please make sure you have collected you
registration pack and lunch coupon.
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Feel free to contact AfriNIC team for any
Issue you will like to discuss:

‘ AfriNIC Staff
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£7AfriNIC
Agenda overview

May 16th, 2006

08:00 - 09:00 Registration

09:00 - 09:15 Welcome and Opening Session
09:15 - 09:45 AfriNIC Update

09:00 - 10:15 Board Update

10:15 -10:45 Coffee Break

10:45 - 11:45 RIR's Update
Joint RIR Statistics

APNIC
ARIN
LACNIC
RIPE NCC
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11:45 -12:10 NRO Report
12:10 - 12:30 ICANN/IANA Report
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£7AfriNIC
Agenda Overview

14:30 - 15:00 Routing Report in AfriNIC service region
15:00 - 15:30 My AfriNIC & Online AfriNIC Membership process

15:30 - 16:00 Tea Break

16:00 - 16:30 Internet Resource Certification
16:30 -17:00 APNIC Trial: The lesson learned

17:00 - 18:00 Open Mic and Discussion on Resource Certification in
Africa

Social Event at Carnivore
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Co-sponsored by:

L

Communications
Commission

May 26, 2006 of Kenya
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£7AfriNIC
Agenda Overview

May 17th, 2006

09:00 - 09:20
09:20 - 09:40
09:40 - 10:10
10:10 - 10:30

10:30 - 11:00
11:00 - 11:30

11:30 - 12:15
12:15 - 12:30

Registration Service Report

Financial and Administration Service Report
Engineering Service Report

Training Report

Coffee Break

Policies under discussion in Other RIRs
regions

Policies Proposals in AfriNIC Region
Open MIC
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£7AfriNIC
AGM

14:30 - 16:30 Annual General Meeting

Update on AfriNIC structure
Financial Status

Activities Plan 2006

2006 Budget

Board members election

1. Presentation of the election process
2. Presentation of candidates

3. Elections

4. Election's results
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16:30 - 17:00

Tea Break

17:30 - 17:30 Closing ceremony
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£7AfriNIC
Registration

I
We had 177 registration online, from 45 countries.

m Top countries are KE, GH, US, GH, ZA, TZ
m 30% ISP, 17% Education, 12% Telecom, 6% Govmts

If you haven’t got your registration pack yet, please
contact the secretariat in ....
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If you are AfriNIC member, you have take your AGM
invitation letter with you in order to get the Members
Pack which contain the ballot for the board election.
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47 AfriNIC
2 Days to discuss

————
We are here this week to discuss policies

proposals which are still open, and get you
feedback on what we are doing and were you
are expecting us to more.

We are here to share experiences and learn
from the other region what they are doing and
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Fill free to express yourself
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Key Question

How can we increase your participation in
our policy development process?

Q
| -
e
c
Q
(&)
c
@)
I;
©
=
| S
(o]
(e
k=
=
| .
(o]
2
(<))
2
c
©
Q
=
(T
<

May 26, 2006



The infarnnt Mumbinre Regisiry far Alrica

AfriNIC overal update
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47 AfriNIC

The reality one year later
1

At this period lest year we were still
celebrating our full recognition!!!
What were our major challenges then?
= Smooth takeover of resource management
= Awareness on AfriNIC in our region
= Training
= Financial sustainability
= WSIS

... what happened since then?
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£7AfriNIC
Services

S
We have all along the past year been focused

on ensuring the continuity, with an acceptable
service level.

About 1315 request handled during the past
12 months.

An average of 50% requests being approved
m T & A principle

= Minimised exchanges

= Efficient help!
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£7AfriNIC

Effect on Membership?
2005 New Membership growht —_

100+

- ™
More new-members
in 2005: about
140% growth
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£7AfriNIC
Growth in Resources allocation

124 Alocaions i

5000

we had a steady
growth of resources
allocation.

4000+
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47 AfriNIC

So...
: —
These numbers mean that something has change

since last year

m Resource allocation process better understood?
m Growth in Internet Business?
m Proximity and of RIR?

All of the above have certainly help to achieve the
growth.

We now need to be prepared to handle the growth
and improve service and relationship with our
members.
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Financial health

800 000 -
700 000 -
600 000 -
500 000 -
400 000 -
300 000 -
200 000 -
100 000 -

Financial

2005

2006

O Revenue
B Expenses
O Surplus

O Reserve

Ensuring a financial sustainability to AfriNIC

Got Tax exemption from Mauritius Government
as part of their support.
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£7AfriNIC

Aarnat Mumbpare Haginiry lar Alrics

Training

We have developed a
bilingual training plan which
allowed us to run 10 trainings
events the past 12 months.

2006 training plan is released
and available on our web site.
It now includes a full day of
IPV6 training.

We have also now a CBT
material in English and
French available on CD and
online (EN).

Location Type of training Language
2005

Cairo (Egypt) LIR+IPv6 EN
Nairobi (Kenya) LIR EN
Mauritius LIR EN

Dakar (Senegal) LIR+DNS FR
Pretoria (South Africa) LIR EN
Maputo (Mozambique) LIR EN & FR
Ouagadougou (Burkina Faso) LIR+DNS FR

Cape Town5south Africa) LIR EN
Khartoum (Sudan) LIR + IPv6 EN
Nairobi (Kenya) LIR+IPv6 EN
Lagos (Nigeria) LIR+IPv6 EN
Lomé (Togo) LIR+IPv6 FR
Accra (Ghana) LIR EN
Namibia — TBC LIR+IPv6 EN
Kampala (Uganda) LIR EN
Johannesburg (SA) LIR+IPv6 EN
Kigali (Rwanda) LIR EN
Mauritius LIR+IPv6 EN & FR
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£7 AfriNIC
Policy development

Policy Status
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S Temporary Assignments Consensus
E Direct/Pl Assignments from AfriNIC to Consensus
o end-user organisations.

E Criteria for assignment of AS Numbers. Consensus
= Global policy for IPv6 Allocation from Consensus
g IANA to RIRs.

< 4-Byte AS Number Policy Proposal Open

Change of HD Ratio for IPv6 subsequent | suggestion
Allocation

Ipv6 Pl Assignment Open
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47 AfriNIC
Staffing and HR update

Staff has grown from 4 in April to 6 today (|nc|u5|ng a
HM trainee)

= 4 in Mauritius
m 2 in South Africa

Developed an HR benefit policy
Travel and representation policy for staff and Board
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We have planed some new recruitment in 2000:
System Engineer
DB Manager
Membership Liaison and Communication Officer.
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£7AfriNIC
Our team

Harish Gowrisunkur CFO

Ernest Byaruhanga Registration Service

Frank Nnebe Engineering
Manoda Marimuthu Administrative Assistant
Radha Ramphul Hostmaster Trainee
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4 Nationalities, and of average of 29 year
old
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47 AfriNIC

Cooperation with Other organisations

S
Building Partnership and collaboration with

other organisations:

= AINOG (MoU signed during AfriNIC-3)
Participate to AfNOG founding for 2007 meeting
Founded 5 persons to attend Nairobi Meeting
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= Ongoing discussions with Other organizations
AAU (Had a very successful meeting in NBO)
AfTLD
AfriSPA
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£7AfriNIC
WSIS and IG

AfriNIC has become a sector member of ITU-D to be able
to better participate in Internet related discussions in our
region and raise awareness among Policy makers.

Patrticipate to all preparatory meeting in Africa
Contribute to Africa common position (especially on 1G)

AfriNIC identified as on of the ARAPKE projects partner

Represented the NRO at the ITU reform consultation
meeting in Geneva

m Participate to the WTDC meeting in Doha an participate to
ITU-D WSIS follow up discussions
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Now we have the IGF which ....

Continue to actively participate to the NRO activities
trough the EC, the ECG and CCG
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£7 AfriNIC
Other projects

Following a need expressed by the community inw
(AfriNIC-2), we have been more active raising IPv6 awareness
among our community. Beside the mailing list (afripv6-discuss)
and the training program, we are looking for funding to implement
a more complete IPv6 program (aka 6Mandela)

= We had the first African IPv6 event in Cairo during AfriNIC-3 and
expecting to have the second one during AfriNIC-5 (Next
November)

= AfriNIC (along wih LACNIC and APNIC) has been invited to
participate into a joint proposal for a 6-DISS2 project
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We have Participated to an inter-RIR workshop on Ressource
Certification (RFC 3779), and will have further discussion on it
during this meeting.
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£7AfriNIC
... what next?

I ——
While it seems like things are moving, we still have
some challenges facing us as organisation and as
community:

m Awareness and cooperation, a work still need to be
done to toward policy maker on the continent.

m Increase participation into our own policy development
process

m Strengthen the organization’s structure to handle the
growth efficiently
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The infarnnt Mumbinre Regisiry far Alrica
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